SENU CONSULT

ENGINEERING TOMORROW’S FACILITIES.

FACILITY DESIGN = QUALITY MANAGEMENT « REGULATORY CONSULTING = TECHNICAL DUE DILIGENCE
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About Us.

In the MENA region’s highly regulated
industries—Life Sciences, MedTech and

beyond—organizations face unprecedented
challenges driven by rapid technological
advancements and stringent compliance
demands. Senu Consult, a UAE-based firm
founded by experts with 70+ years of
combined experiences, specializes in
delivering compliant, future-ready facilities.
From WHO-certified generics production
plants to advanced vaccines manufacturing
sites, we bridge the gap between visionary
design and operational excellence.

©)| Dur Mission

To empower MENA's regulated industries with end-to-end,
GMP-compliant facility solutions that merge regulatory mastery,
technical precision, and collaborative partnerships that drive
long-term operational success.

<> | Dur Vision

To be the MENA region’s most trusted consulting partner in
perfecting compliant, innovative, and sustainable
facilities—from vision to full operational readiness.







Dr. Bahaa Fathy

CED & Technical Partner

Education :

® MBA, Liverpool John Moores University, UK
® B.Sc. in Pharmacy

Experience :

With over two decades of international leadership
in pharmaceutical manufacturing, Dr. Bahaa
excels in driving operational excellence for small
& large molecule production across Egypt, S.Korea,
Iraq, and Saudi Arabia. Through his career,

he spearheaded numerous WHO-compliant
projects in both sterile and non-sterile
environments, ensuring adherence to U.S. FDA,
EMA, and Saudi FDA regulations.

As Technical Partner at Senu Consult,

Dr.Bahaa ensures that facility design drives
seamless, compliant operations and supports
long-term operational competitiveness.

:
Core Expertise :

® Operational Excellence
® Facility Design & Project Management

‘ ® Technology Transfer & Manufacturing Scale-Up



Dr. Nareman Khattab

Governance Partner

Education :

® MBA in Human Resources Governance
® B.Sc. in Business Administration

Experience :

With over 20 years of leadership across the
MENA region, Dr. Nareman brings extensive
expertise in corporate governance, organizational
development, human capital strategy, and work
spans pharmaceuticals, healthcare, and public
sector transformation projects in Saudi Arabia,
Egypt, Iraq, and Yemen.

As Governance Partner at Senu Consult, she
leads the development of compliant, scalable
organizational frameworks—ensuring clients
are equipped with governance structures,

HR systems, and talent strategies that enable B

sustainable growth and regulatory readiness

Core Expertise :

® Corporate Governance & Restructuring
® HR Systems

® Digital Transformation
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Eng. Ehab H. Edward

Engineering Partner

Education :
m MBA, University of Wales, Cardiff.
® B.Sc. in Mechanical Engineering.

Experience :
With over two decades of engineering leadership in
pharmaceutical facility development, Eng. Ehab
brings deep expertise in the design, construction, and
maintenance of sterile and non-sterile manufacturing
environments. He has successfully led multi-site
engineering projects across Egypt, Saudi Arabia,
Sudan, and Ethiopia, ensuring full alignment with
GMP, WHO, and local regulatory requirements.
As Engineering Partner at Senu Consult, Ehab
oversees all engineering aspects of facility
development—ensuring technical soundness,

risk mitigation, and efficient project execution
from concept to commissioning.

Core Expertise :

® Engineering & Maintenance Systems
® Facility Design & Project Management
® Qualification & Validation
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WHAT WE DELIVER

Five integrated solution pillars — engineered around your operational outcome.

1. Facility Design & Project Management
Faster go-lives. Fewer redesigns.

B End-to-end: concept to operational handover

B Design optimization

B CQV: Commissioning, Qualification & Validation

2) Quality Management (SENU Care program)
Confident inspections. Sustained compliance.

B QMS development and optimization
B Reg. audit preparation: U.S. FDA, EMA, SFDA
B Pharmacovigilance & supplier audit frameworks
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3. Regulatory Consulting

Faster market access and Long-term reg. stability.

B Product authorization
B Regulatory Intelligence & Market Access Strategy
B MENA-specific regulatory insights
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4. Governance & Org. Development
Empowered teams. Long-term growth. Strategic alignment.

® Corporate governance frameworks
B HR systems & talent architecture
B Bespoke compliance training
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a. Facility Due Diligence for Pharma and Healthcare Investors

Enables confident investment decisions through comprehensive
technical due diligence.

B Technical Due Diligence

B Engineering, utilities, and maintenance assessment
® Capital expenditure (CAPEX) estimation

B Business continuity and operational risk assessment

B Post-acquisition improvement opportunities




Industries we serve
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What we deliver isn't just service
it's your competitive edge.
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WHY CHOOSE SENU CONSULT

Fur capabilities no other MENA consultancy combines under one roof.

Multi-Regulatory Mastery: )~ E2E Partner, From Vision to Operation
FDA, WHO, EMA and SFDA. —_—

No coordination cost,
Ability to export to 4 continents No handover risks.

\

Facility Design Quality
&PM Management

Regulatory Governance
consulting & 0D

Integrated Eng. And Operation Approach %4~ Vaccine Facility Experience: Embryonated egg &
I S tissue culture technologies.

No design-operation gaps,

Facilities operational from day one No waste time in R&D and tech. transfer.

Efficient facility that born operational.

SENU CONSULT - F.Z.C
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Partner with us ...

Whether launching cutting-edge manufacturing sites,
upgrading legacy facilities, or preparing for inspections.

Contact Us

@ senuconsult.com (
info@senuconsult.com

L] +971566360153 ‘

Q@ Head office: UAE - Ajman free zone



